Controlling Application for
Juga Saanenland- Obersimmental




Problem definition [/ Pain Points
Implementation

Translation of requirements > logicflow
Demo

From “Pain Points” to “Gain Points”



- Costly

- Inaccurate

- Non-transparent

- Low contact numbers -> less money



Our approach \

- Design Thinking

- No-Code Platform > lovable
- Progressive web application (PWA)
- Privacy considerations (no personal
data)
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From “Pain Points’” to “Gain Points”’

- Complex -> easy to use

- Inaccurate -> completeness is enforced

- Non-transparent -> transparency creates trust

- Counting losses (financial loss) -> revenue increase

- Device-independent

- Cost-effective

- Easy to use

- Sustainable project management
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